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Today’s State
Non-Centric Ops

EWR
• COA Ramp Tower
• Port Ramp Tower

EWR

• 3 separate functions 
controlling push back
• FedEx Ramp ControlFedEx Ramp Control

2



Today’s State
Non-Centric Ops

ATLATL
• Ramp Tower Delta
• Ramp Tower TBIp
• Ramp Tower TBI
Delta has Flt Coor.
in all three locationsin all three locations
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The Demarcation 
Z fZones of 

Information
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An “Unfocused” Situation

GOCC MOCCDispatch Mx Control
Flight

Ramp Twr Line Mx

GOCC FLIGHT
p

RTO Line Mx

Crew Resource 
Scheduling

Crew Resource 
Scheduling

FDX

HUB

Planning

FDX

HUB

NWA
Airport

5Airline Scheduling
ATCHUB

Airline Scheduling

HUB ATC



Proactive Results
With COMMON

Prediction/Expectation Info and Intent
Line Mx

Dispatch

Ramp Twr

FLIGHT
Dispatch

MX ControlRamp Twr

ATC

Ground

ATC

Ramp Tower

HUB Crew Resource 
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Scheduling



An Uncoordinated ActionAn Uncoordinated Action
In-range/Gate AssignmentCruise

ATC Terminal Area
Rwy/Apch assignmentAirline

No Coordination
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Airline
Ops Ramp

Tower



An Uncoordinated ActionAn Uncoordinated Action
In-range/Gate Assignment

Speed control

Spacing decisions

Speed control

Fix balancing & metering

Vectors to approach

ATC Terminal Area
Rwy/Apch assignmentAirline

No Coordination
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wy/ pc ass g e tAirline
Ops Ramp

Tower No Coordination



Can Be a Coordinated ActionCan Be a Coordinated Action
In-range/Gate AssignmentCruise

Speed control

Spacing decisions Airline coordinates a 
gate/ramp assignment relative 
to landing runwaySpeed control

Rwy Assignment
Fix balancing & metering

to landing runway

Fix balancing & metering

Info

ATC Terminal Area
Rwy/Apch assignment

Airline
Ops Ramp
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Ops Ramp 
Tower



Other Examples of UncoordinatedOther Examples of Uncoordinated 
Actions

De-ice
Push backs relative to ATM

Departure spacing to sequence with overtraffic
Departure direction sequencingp q g
EDCT Compliance

“Penalty” box usagey g
Airport construction
Airport coordinated push backs
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Airport coordinated push backs 
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THANK YOU 

for helping to ensure this is NOT the future!
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QUESTIONS ?


